European Judicial Training Network

HYBRID Conference - DIG1/2024/04

BUILDING A COMMON DIGITAL CULTURE
EJTN DIGITAL AMBASSADOR PROGRAMME

1-2 APRIL 2025
ONLINE PARTICIPANTS

09:30 - 13:00 (LOCAL - LISBON TIME - UTC)
10:30 - 14:00 BRUSSELS , 11:30 -15:00 BUCHAREST

ZOOM LINK CLICK HERE
FACE TO FACE PARTICIPANTS
JUSTICE ADMINISTRATION GENERAL DIRECTORATE (DGAJ), LISBON

APRIL 1 - DAY 1 PROGRAMME

I T

Filipa Lemos Caldas

DGAJ Director General

Haffide Boulakras

EJTN Working Group Digitalisation Convener, ENM Deputy Director
Ingrid Derveaux

EJTN Secretary General

Opening Statements

Activity Coordinators

Tudor Grigoroaia

International Relations Specialist, National Institute for Magistracy (RO)
Teresa Muioz-Reja Herrero

Deputy Director and Head of Studies, Centre for Legal Studies (ES)
Evgenia Papadopoulou

Judge at the Administrative Court of Appeal of Thessaloniki

Valter Batista

International Department Coordinator, Centre for Legal Studies (PT)
Claudia Pires

DGAJ Represenative, Head of Unit- DGAJ Training Centre

Introduction to the
Building a Common Digital
Culture Project

Requirements for becoming an
EJTN Digital Ambassador

Pre-evaluation assessment with
Mentimeter

Arno Vinkovic
Digital Learning and Development Specialist, EJTN

Session|
Digital Competence Framework
Overview
Q&A

Judith Cosgrove, Joint Research Center - EU Commission

Virtual Break

Session Il
Digital Competence Framework
for Justice Personnel
Competence areas and
360° view
Q&A

Teresa Muiioz-Reja Herrero
Deputy Director and Head of Studies, Centre for Legal Studies (ES)

Funded by
" the European Union



https://ejtn-eu.zoom.us/j/81609400646
https://www.google.pt/maps/place/Justice+Administration+General+Directorate/@38.7747762,-9.0991559,17z/data=!3m1!4b1!4m6!3m5!1s0xd19330974364fb5:0xf14bddf94e5319e9!8m2!3d38.774772!4d-9.096581!16s%2Fg%2F1tx16mdf?entry=ttu&g_ep=EgoyMDI1MDMxOS4yIKXMDSoJLDEwMjExNDUzSAFQAw%3D%3D

European Judicial Training Network

HYBRID Conference - DIGI/2024/04

BUILDING A COMMON DIGITAL CULTURE
EJTN DIGITAL AMBASSADOR PROGRAMME

APRIL1-DAY 1 PROGRAMME

.

12:00

13:00

Session llI
Workshop: Exploring
Competence Areas

Working groups (3 face-to-face, 2 online)
Each working group will appoint a rapporteur to present its main
outcomes to the plenary

Facilitators;
EJTN Activity Coordinators
EJTN Secretariat

120min

End of DAY 1 for Online Participants

Group Photo; Lunch Break - for F2F participants

Study visit to the Innovation Center

Session IV
Panel discussion:
National Cases in Digitalisation

Expert panel discussion
(ES, PT, GR, RO)

Q&A
Open discussion

loannis Angelou

Judge, Administrative Court of First Instance of Athens

Jose Julio Fernandes,

Head of Unit at DGAJ's Planning and Organisation Division

Cristina Lorenzo Pérez

Judicial Counselor in Digital Transformation - Ministry of Justice
George M.R. Zlati

Tech Lawyer, specialized in blockchain technology, cybercrime and
white-collar crime

Moderator:
Ingrid Derveaux
EJTN Secretary General

Coffee Break

Session V
Al as the New Modus Operandi;
How to mitigate risks?

George M.R. Zlati
Tech Lawyer, specialized in blockchain technology, cybercrime and
white-collar crime

Networking Dinner

Funded by

the European Union




European Judicial Training Network

HYBRID Conference - DIG1/2024/04

BUILDING A COMMON DIGITAL CULTURE
EJTN DIGITAL AMBASSADOR PROGRAMME

1-2 APRIL 2025

ONLINE PARTICIPANTS

09:30 - 13:00 (LOCAL - LISBON TIME - UTC)

10:30 - 14:00 BRUSSELS, 11:30 -15:00 BUCHAREST

ZOOM LINK CLICK HERE

FACE TO FACE PARTICIPANTS

JUSTICE ADMINISTRATION GENERAL DIRECTORATE (DGAJ), LISBON

APRIL 2 - DAY 2 PROGRAMME

I I =

loannis Angelou

Judge, Administrative Court of First Instance of Athens

Carla Galvao

Trainer, DGAJ Training Centre

Cristina Lorenzo Pérez

Judicial Counselor in Digital Transformation - Ministry of Justice
George M.R. Zlati

Tech Lawyer, specialized in blockchain technology, cybercrime and
white-collar crime

Session VI

Empowering Justice
through the
Digital Competence
Framework for Justice Personnel

Deep dive into the competences

Virtual Break

Ana-Maria Telbis

Head of the Justice and Human Rights Training Division

Human Rights Education for Legal Professionals (HELP) Programme -
Council of Europe

Arno Vinkovic

Digital Learning and Development Specialist, EJTN

Tudor Grigoroaia

International Relations Specialist, National Institute for Magistracy (RO)
Teresa Muiioz-Reja Herrero

Deputy Director and Head of Studies, Centre for Legal Studies (ES)

Session VII
EJTN-HELP Partnership:
Building a Common Digital
Culture
E-learning course

Overview and Registration

Completion of Module 1

Poll selection
Selecting the final three webinar || Arno Vinkovic
topics Digital Learning and Development Specialist, EJTN

Post-training Assessment Tudor Grigoroaia

International Relations Specialist, National Institute for Magistracy (RO)
Closing remarks and follow-up

End of the hybrid conference

Funded by
* the European Union



https://ejtn-eu.zoom.us/j/81609400646
https://www.google.pt/maps/place/Justice+Administration+General+Directorate/@38.7747762,-9.0991559,17z/data=!3m1!4b1!4m6!3m5!1s0xd19330974364fb5:0xf14bddf94e5319e9!8m2!3d38.774772!4d-9.096581!16s%2Fg%2F1tx16mdf?entry=ttu&g_ep=EgoyMDI1MDMxOS4yIKXMDSoJLDEwMjExNDUzSAFQAw%3D%3D

European Judicial Training Network

BUILDING A COMMON DIGITAL CULTURE
EJTN DIGITAL AMBASSADOR PROGRAMME

WEBINAR SERIES

Topic

Registration
required for
each activity

14 May 2025
12:00 - 13:00
CEST

Webinar 1 -"Ensuring Privacy and Data Protection in Judicial Digital Systems"

Expert: loannis Angelou, Judge, Administrative Court of First Instance of Athens

Activity Coordinator: Evgenia Papadopoulou, Judge at the Administrative Court of Appeal of
Thessaloniki

Registration
Link

28 May 2025
10:00 - 11:00
CET

Webinar 2 - "Mastering the Use of Electronic Court Files: Legal and Technical Aspects"
Expert: Jose Julio Fernandes, Head of Unit at DGAJ’s Planning and Organisation Division
Activity Coordinator: Claudia Sofia Da Costa Pires, DGAJ Represenative, Head of Unit- DGAJ
Training Centre

Registration
Link

11 June 2025
10:00 - 11:00
CET

Webinar 3 - "Enhancing Access to Justice through Digital Inmediacy and Remote Services"
Expert: Cristina Lorenzo Pérez, Judicial Counselor in Digital Transformation - Ministry of
Justice

Activity Coordinator: Teresa Muiioz-Reja Herrero, Deputy Director and Head of Studies,
Centre for Legal Studies (ES)

Registration
Link

25 June
2025
10:00 - 11:30
CET

Webinar 4 - “Automation and Artificial Intelligence applied to the field of justice”

Experts: George M.R. Zlati, Tech Lawyer, specialized in blockchain technology, cybercrime
and white-collar crime

Activity Coordinator: Tudor Grigoroaia, International Relations Specialist, National Institute of
Magistracy

Registration
Link

17 Sept 2025
10:00 - 11:30
CET

Webinar 5- "Protecting Confidential Judicial Information in a Digital World"

Experts: George M.R. Zlati Tech Lawyer, specialized in blockchain technology, cybercrime and
white-collar crime

Activity Coordinator: Tudor Grigoroaia, International Relations Specialist, National Institute of
Magistracy

Registration
Link

010ct 2025
time thbc

Webinar 6 - topic chosen by participants

Registration
Link

15 Oct 2025
time tbc

Webinar 7 - topic chosen by participants

Registration

in

29 Oct 2025
time thc

Webinar 8 - topic chosen by participants

Registration
Link

*
*

Thessaloniki
- Greece
27-28 Nov
2025

Funded by

Building a Common Digital Culture - Final meeting

EJTN Digital Ambassador Certification Ceremony

the European Union

REGISTRATION
LINK



https://osp.ejtn.eu/open-registration/6efd8c871044e0ae91e7160ac2b45acded335cdafe4ed95248d7fdbe44ebcf20
https://osp.ejtn.eu/open-registration/6efd8c871044e0ae91e7160ac2b45acded335cdafe4ed95248d7fdbe44ebcf20
https://osp.ejtn.eu/open-registration/a281e55ffdd78764c212bb1b870645cf10c0deafb8cc23b3beade94ad2980afe
https://osp.ejtn.eu/open-registration/a281e55ffdd78764c212bb1b870645cf10c0deafb8cc23b3beade94ad2980afe
https://osp.ejtn.eu/open-registration/f16bde94fb022d8fa54cce0dbb40553241c97ffbb940a806a76956a8f9d6c394
https://osp.ejtn.eu/open-registration/f16bde94fb022d8fa54cce0dbb40553241c97ffbb940a806a76956a8f9d6c394
https://osp.ejtn.eu/open-registration/647e44aaa71e1a639b7fcaf76bc0d26e9d6cf4a99feba6ea09e5cb7370500fed
https://osp.ejtn.eu/open-registration/647e44aaa71e1a639b7fcaf76bc0d26e9d6cf4a99feba6ea09e5cb7370500fed
https://osp.ejtn.eu/open-registration/7389371d9224d52e4b3a870db6731ca1b6a99ea6a10880d7ba9010203b336a52
https://osp.ejtn.eu/open-registration/7389371d9224d52e4b3a870db6731ca1b6a99ea6a10880d7ba9010203b336a52
https://osp.ejtn.eu/events/2306
https://osp.ejtn.eu/open-registration/aac2c5695e5db93469c6657a345d81132d65f1caab036a018f784a6755a9a47b
https://osp.ejtn.eu/open-registration/aac2c5695e5db93469c6657a345d81132d65f1caab036a018f784a6755a9a47b
https://osp.ejtn.eu/events/2307
https://osp.ejtn.eu/open-registration/80cd705ff66f29c1e8e7e281560e687472c4b361a01e147ec204efbccaae61e0
https://osp.ejtn.eu/open-registration/80cd705ff66f29c1e8e7e281560e687472c4b361a01e147ec204efbccaae61e0
https://osp.ejtn.eu/events/2307
https://osp.ejtn.eu/events/2307
https://osp.ejtn.eu/events/2307
https://osp.ejtn.eu/open-registration/2874ce57ff8819e873c7f61e4aaf03505217dde32df5b551749f707ccdb300ff
https://osp.ejtn.eu/open-registration/2874ce57ff8819e873c7f61e4aaf03505217dde32df5b551749f707ccdb300ff
https://osp.ejtn.eu/open-registration/c70474203ce9892369aab06ba5fd1706d9b6c08285ff997dcec339b34ff98381
https://osp.ejtn.eu/open-registration/c70474203ce9892369aab06ba5fd1706d9b6c08285ff997dcec339b34ff98381

